
As a participant, you will:

	→ Gain new perspectives on what leadership is 
and what is required of an effective leader.

	→ Find and develop a personal leadership style 
that suites you and your work environment.

	→ Understand what is required of a leader, and 
how you can employ various leadership skills 
to overcome challenges you may face.

	→ Develop skills that will help you understand 
the specific needs of your organization or unit 
and the people in it.

	→ Learn how to practice leadership effectively, 
especially as it pertains to moving your 
organization or unit forward and leading 
change.

	→ Experience what leadership looks like in real 
time, and identify pivotal techniques and 
skills that will set you apart.

Workshop Methodology

This virtual program is geared towards working 
professionals with busy schedules. Each of the 
ten 90-minute sessions will be highly interactive, 
meaning that registrants will contibute to 
the program and actively engage with other 
participants and program faculty. Participants will 
complete assignments, self-development tasks, 
as well as work on their own cases. The total time 
commitment will be approximately 5 hours per 
week.

Register Here:

https://forms.warrington.ufl.edu/purc/next-
generation-leaders-ceos-dialogue/

For more information, contact us at: 

purc.ufl.edu  |  purcadmin@warrington.ufl.edu

Reduced fee for CANTO Members: All Others:

US $2,995 US $3,395

 
 

This program will identify and develop your leadership skills, help you 
navigate crucial challenges, and better equip you for next steps in your career.                                          

Ten 90-minute sessions every Monday and Wednesday, from 10:00 - 11:30 AM EST 
Monday, May 24 - Wednesday, June 23, 2021

Next Generation LeadersNext Generation Leaders
CEOs DialogueCEOs Dialogue

Many are called upon to provide leadership. Some succeed; many fail. Are you ready to 
succeed? Are you ready to hone in on your leadership traits, develop them to address 

pressing challenges, and prepare yourself for what is ahead? This program is right for you!



5-Week Course Outline
May 24 - June 23, 2021

Week Topic

Week 1
(May 24 & 26)

Leadership Profiles

	→ Learn to identify and build your personal 
leadership style

	→ Analyze your personal leadership challenges
	→ Foster leadership in your peers

Week 2
(May 31 & June 2)

What is Leadership?

	→ Learn the three dimentions of leadership
	→ Identify the roles, strategies, and tactics that 

comprise leadership
	→ Create and follow a leadership development plan

Week 3
(June 7 & 9)

Organizational Development

	→ Discover how to identify the key attributes of your 
organization

	→ Learn how executive leaders create an 
organizational focus and creative tension around 
the most important priorities

	→ Build accountability in your organization

Week 4
(June 14 & 16)

Leading Change

	→ Identify the key steps in leading change
	→ Learn how to develop a team for leading change
	→ Develop strategies for overcoming barriers to 

important changes and for creating new norms

Week 5
(June 21 & 23)

Practices of Leadership

	→ Observe leadership in real time
	→ Learn how to effectively assess and meet other 

peoples’ needs
	→ See and identify leadership in context
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See what other participants
throughout the years have said 
about our previous PURC Leadership 
Workshops:

“This [experience] is very well designed to encourage 
leaders to examine their leadership style and to adapt 
it to the environment we exist in. The sessions gradually 
take you through self-exploration and organizational 
needs to real solutions.”

Stephen Bereaux, Former CEO, Utilities Regulation and 
Competition Authority (URCA), Bahamas

“The [course] provides you with a clear understanding 
of your leadership role within your organization, how 
you can use tools to enhance your leadership skills, and 
be a better leader in your organization.”

Stephen Ofori, Manager, Corporate Strategy, Volta 
River Authority (VRA), Ghana

“I strongly recommend that other board members/ 
regulators attend this [training]. It is an eye opener and 
inspiring.” 

Jonathan Moseki, Non-Executive Board Member, 
Botswana Energy Regulatory Authority, Botswana


